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Good work: What does good 
mean today?  

In a constantly changing world of work, we have to keep asking 
ourselves what actually constitutes „good work“. For many  
employees, it is no longer just about the salary, but about a 
variety of factors that contribute to satisfaction and well-being. 
At the forefront of this are the balance between work and pri-
vate life, self-fulfilment, meaningful work and opportunities for 
further development.

Employers who take these factors into account benefit from 
motivated and loyal employees who increase their innovative 
strength in a productive working environment. Some  
employers are aware of this, invest in their employees and 
create attractive working conditions. Other employers need to 
be motivated first. And even if your employer belongs to the 
first group: smart employees take precautions and safeguard 
their working conditions: Collective labour agreements and 
company agreements ensure that measures cannot simply be 
reversed, for example after a change of management.

Research even shows that where a collective labour agreement 
applies, working hours are shorter on average and there are 

generally more holidays and more often, for example,  
retirement leave or long-term accounts. And in companies  
with works councils, staff turnover is often lower, there is less 
labour shortage but there are more family-friendly offers and 
flexible working time models.

You can find out more about what „good work“ means today at 
kaat.net.
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What does „good work“ mean to 
you?

Scientific studies confirm what we often realise in conversa-
tions: Time is becoming more important in relation to pay, and 
development opportunities are also highly valued by many 
employees.

That is the overall picture. Of course, the individual picture can 
be completely different. That‘s why we‘re asking you: What 
does „Good work“ mean to you personally? What do you attach 
particular importance to?

Feel free to write to us at kontakt@kaat.net. You can do this at 
any time - we are always on reception!

And now: Have fun with the 16th KAAT newsletter!

Read more here ...
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>IS IT RIGHT?
OR IS IT WRONG?           

We have already tested it in some districts as part of a project 
and are now rolling it out nationwide: the IGBCE‘s KAAT legal 
hotline in cooperation with DGB Rechtsschutz. It offers IGBCE 
members the unique opportunity to contact legal experts 
directly and ask their questions. This way, you can get a well-
founded assessment of your concerns - sometimes that‘s all 
you need. And if you need further advice or want to take legal 
action, the hotline can refer you directly to the relevant IGBCE 
legal protection office.

You can find more information, contact options and contact 
times here:

Or directly here:
Phone: > 0511 7631 - 831
E-mail: > kaat-rechtsberatung@igbce.de

Read more here ...

Read more here ...

Service  

Tested and approved: The KAAT legal hotline
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Very important: Please have your IGBCE membership number 
ready. Counselling can only take place with your membership 
number!

constantly being expanded and already offers interesting  
content on topics such as labour law and pensions.

In line with the recent shop steward elections, newly elected 
members can also find a self-study course: „The first 100 days 
for shop stewards“.

Not everyone can or wants to attend an educational leave  
(Bildungsurlaub/-freistellung) seminar lasting several days. 
That’s why KAAT.net and the IGBCE are increasingly offering 
web seminars - and our digital education centre - for quick 
educational input in between.

IGBCE members can log in here and access e.g. self-study 
courses and recorded web seminars at any time. The offer is 
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Digital Education Centre
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Your 
Labour 
Rights
– what you need to 
know in Germany

Free workshops for 
English-speaking employees

Autumn 2024

When working with people from other cultures, differences in language, customs and 
laws are just the tip of the iceberg. The decisive differences lie in values and norms. 
They determine what is considered normal or strange, reasonable or perhaps even 
offensive. Conflicts arising from this can lead to a breakdown in communication, even 
if everyone involved has good intentions. This seminar therefore aims to support 
interpersonal communication at all levels. In order to achieve a double training effect, 
the seminar will be held entirely in English.

Basics about working in Germany: KAAT.net is offering online events for foreign  
colleagues for the 4th time this year under the title: Your labour rights - what you need 
to know in Germany. On three dates (20.11., 27.11., 04.12.) we will provide an overview of 
employment contracts, collective and company agreements and social insurance. The 
series of events is aimed in particular at people who are not yet IGBCE members. Please 
tell your colleagues about it!

What you need to know in Germany

Seminar, from 3 to 8 November 2024  
in Kagel-Möllenhorst (seminar number: 
HV-003-570401-24)

More info und registration ...

Online seminars, on 20 and 27 November 
and 4 December 2024, from 18:00  
to 19:30

More info und registration ...

Events  

Working in international Companies 
Understanding and navigating an intercultural environment

Even before the ruling by the Rhineland-Palatinate State Labour Court (ruling:  
non-tariff pay must be higher than the highest collectively agreed pay - kaat.net), 
many non-tariff employees in the chemical and pharmaceutical industry were  
wondering whether their pay was high enough. In this online event, we will therefore 
take a look at the minimum provisions of the collective agreement for an AT salary in 
the chemical industry and examine the question which AT salary components must  
be used for comparison.

Is my AT remuneration high enough?

More info and registration ...

From the regions  

KAAT Hub Rhine-Ruhr up and running  
We had already announced that we would be setting up regional KAAT hubs over the 
course of the year to further expand IGBCE‘s KAAT work. The KAAT hubs are IGBCE  
secretaries who focus entirely on KAAT work. The KAAT Hub Rhine-Ruhr has been up and 
running since 1 July. Lisa Boßmann will drive forward KAAT work in the region between 
Dortmund and Bonn. Lisa‘s profile fits KAAT like a glove: her experience includes training 
as an industrial clerk, a bachelor‘s degree in economics and sociology, a good three years 
of work in projects funded by the NRW Ministry of Labour and finally the IGBCE trainee 
programme with stations in several districts and our department at the head office.  
Welcome, Lisa!

And it continues: in the next newsletter we will be able to introduce you to the next new 
KAAT colleague.Photo: Robert Poorten

Online seminar, on 6 November 2024
from 17:00 to 19:00 (Seminar number: 
HV-003-570701-24)
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A part-time job can be a way to experience more meaning in 
your work, e.g. at a sustainability start-up or a professional 
association. What do you need to consider?

In principle, secondary employment does not have to be 
authorised by the main employer. However, employees should 
notify them, as they are obliged to do so in some cases. This 
is the case, for example, if the secondary employment could 
affect the interests of the employer or if the notification of 
secondary employment is contractually or collectively agreed.

Employees may not take on secondary employment if it is 
contrary to the employer‘s legitimate interests. An example 
of this is working for a competitor company. This results from 
the so-called non-competition clause, which is regulated in 
Section 60 of the German Commercial Code (Handelsgesetz-
buch, HGB).

In addition, employees must ensure that the two employment 
relationships together do not exceed the maximum limits of 

Legal matters

What should I bear in mind when taking on a secondary occupation?
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the Working Hours Act (Arbeitszeitgesetz, ArbZG). Because 
even in combination, the work should of course remain ‘good’ 
and not lead to an overload in the long term.
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