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Even at Google

Where employees earn well above average and work for a 
technology giant, there is no need for a trade union - you might 
think. But even at Alphabet (Google) or Apple, for example,  
there are trade unions. Why is that the case?

What does your employer want from you? The best possible 
performance at the lowest possible cost. And what do you 
want? In addition to fair pay, appreciation, development oppor-
tunities and a good work-life balance are probably important to 
you. So there is a fundamental conflict between the interests of 
the employer and your needs as an employee. This is why em-
ployees join forces to protect their interests. With the exception 
of a few authoritarian states, this idea has become established 
worldwide and in a wide variety of industries and companies.
 
In addition to the „core business“ of collective labour agree-
ments, trade unions support employees in many other ways. 
Do you remember your last job application process, for example? 
You sat alone in front of an entire selection committee and, in 
the best-case scenario, were offered a contract of employ-
ment including a remuneration proposal, put together by HR 
staff and lawyers.

In this situation, it‘s good that you can get advice from the  
experts at IGBCE, e.g. on pay levels! And if in doubt, the IGBCE 
will also check the employment contract - that‘s also some- 
thing trade unions do.

Anyone who would like to know what led to the formation of  
the union at Google can find out more at www.kaat.net.
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May makes everything new  ...
We were a little quicker: since March, there have been two  
of us at KAAT.net again. And we are working hard to get the  
previously announced regional KAAT hubs up and running  
and to develop lots of new ideas.

So we are continuing to expand our programme. In line with  
our approach of reflecting as many interests as possible, now  
is a good opportunity to once again explicitly ask you about 
your topics, wishes and concerns. 

What work-related topics are currently on your mind? What 
would you like to see from KAAT.net and the IGBCE? And what 
else would you like to tell us?

Feel free to write to us at kontakt@kaat.net. You can do this at 
any time - we are always here for you!

But now: Enjoy reading the 15th KAAT Newsletter!

Read more here ...
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Did you know that employment contracts in Germany can also 
be concluded verbally? Although this is an absolute exception 
in the KAAT sector, it is unfortunately not uncommon for im-
portant information to be missing from employment contracts. 
This can also be information that employees don‘t necessarily 
think about, but which may get important, e.g. exclusion or 
expiry periods. Good to know: The Nachweisgesetz (NachwG, 
directly translated Evidence Act) was amended in 2022. Since 
then, employers have been under an even greater obligation 
to set out the key terms of the contract in writing and make 
them available to employees. This can also be done outside of 
the actual employment contract. The provisions of the Nach-
weisgesetz apply to all employees, including apprentices. 
Employees who signed their employment contract before the 
1 August 2022 can ask their employers for proof. This makes 
perfect sense, because only those who know their rights and 
obligations under their employment contract can comply with 
them. And can recognise when the contractual partner is not 
complying with regulations.

By the way: Because collective agreements do not apply to 
non-managerial employees, proof of the essential working 
conditions is particularly relevant for them!

Legal matters

More exciting than its name: the Nachweisgesetz 

Events

4th KAAT dialogue of the IGBCE 

On 21 and 22 June (from noon to noon), as a KAAT employee, 
shop steward or works council member, you will have the 
unique opportunity to meet like-minded people from all over 
Germany, learn new things (including things you can use in 
your job!), make contacts in your industry - and: have fun!
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Further information on the programme 
and registration here: 

kaat.net/4-kaat-dialog-der-igbce

The DGB has compiled a comprehensive overview of the  
written verification obligations of employers.

You can expect workshops on the following topics, among 
others: 
�   “To the point!“ is about how to present ideas concisely and 

convincingly (keyword: elevator pitch).
�   “How to IGBCE“ is an “instruction manual“ for the IGBCE 
�   In the workshop “New, agile enterprise architectures?“, 

we will look at current corporate strategies for reducing 
middle management with the help of agility and AI.

�   We explore the question of who is actually an academic 
within the meaning of Manteltarifvertrag Akademiker 
Chemie..

�   And last but not least, we offer “resilience training“.

And the best news is: For IGBCE members, the entire event,  
including overnight accommodation, is free – you only  
contribute your time!

Read more here ...
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The reorganisation of the training occupation of industrial 
clerks will come into force on 1 August 2024. The adjustments 
had become necessary because the skills requirements have 
changed significantly in recent years: The new job profile is 
(even more) strongly geared towards international competence, 
advancing digitalisation and changing industrial value creation 
processes and business models. 

In addition to the Bundesinstitut für Berufsbildung (Federal 
Institute for Vocational Education and Training), the relevant 
ministries/departments, the social partners (i.e. employ-
ers and trade unions) and experts from the workplace were 
involved in the modernisation process. The IGBCE formed an 
online support group made up of industrial clerks and trainers 
who provided advice. We would like to take this opportunity to 
thank all our colleagues who got involved!

Detailed information on the background and process of  
the reorganisation procedure as well as the new content is 
provided by our colleagues in the Department: Gute Arbeit/ 
Fachkräftepolitik.

Read more here ...

Service  

Reorganisation of training for industrial clerks (Industriekaufleute)
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They would like to invite all interested commercial clerks,  
trainers and examiners to their web seminar on 22 May 2024 
from 5 to 6.30 pm. More information about the seminar and 
registration can be found here:

The lawsuit was filed by an employee with management 
responsibility as „Head of Advertising“, who received variable 
remuneration in addition to his fixed salary. According to the 
employment contract, the amount of this variable remunera- 
tion was based on the degree to which the objectives set 
annually by the employer were achieved, which consisted of 
individual and company-related targets.

A works agreement (Betriebsvereinbarung) stipulated that the 
targets were to be submitted by 1 March of each year. In 2019, 
however, the plaintiff was not informed of the concrete speci-
fications for the company objectives until mid-October. This 
is too late, according to the judgement from Cologne. After all, 
employees need to know their targets in order to be able to 
work towards them. This applies not only to individual targets, 
but also to company-related targets - at least for employees  
in such a high-ranking position. The plaintiff was awarded 
compensation for damages in the amount of the variable  
remuneration for 100 per cent target achievement.

Landesarbeitsgericht Cologne,  
Judgement of 6 February 2024, Ref.: 4 Sa 390/23

Objectives play a major role in employee motivation and  
performance. They are often also the basis for a bonus. In  
a recent judgement by the Landesarbeitsgericht Köln, the  
judges took a closer look at the importance of targets and 
made an interesting decision: goals that are set so late that 
they no longer fulfil their incentive function are invalid.
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Judgement  

Objectives must be known
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This is www.kaat.net

From the regions  

What applies in terms of working hours? 

This question was addressed at an event organised by the 
KAAT Rhine-Main network in the Flörsheim town hall at the 
beginning of April. From a KAAT perspective, the event  
focussed on trust-based working hours (Vertrauensarbeitszeit) 
and working hours in the field service and non-tariff areas.

Peter Voigt, Head of IGBCE’s Legal Department, gave a presenta-
tion on the current legal status of working time and its’ recording 
and documentation. Afterwards, the approximately 55 partici-
pants had the opportunity to ask questions and discuss working 
time practices in their companies. One participant even took a 
day’s vacation to be there. This shows once again that time is the 
new money! And with flexible options for taking time off in lieu, it 
would not have been necessary to sacrifice a day‘s vacation.
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COLLECTIVE BARGAINING ROUND CHEMICAL INDUSTRY

The first regional round of collective bargaining in the chemical 
and pharmaceutical industry was postponed without result.  
The second round of negotiations will continue at national level. 
The most important information on the collective bargaining 
round in the chemical and pharmaceutical industries, regularly 
updated, can be found here - in German and English.
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