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Focus on leadership and collaboration

Topic
Working together 4.0:
This is how it’s done virtually

For about a year now, many of us have been experiencing

how working remotely changed the way of working in a team:

A quick exchange in the hallway or a conversation over lunch are
a thing of the past. And closing the door if you do not want to be
disturbed? No longer possible, either. So how can remote team
work and leadership be organised productively from a distance?

It requires a good deal of trust between the team members and
a shared understanding of who is responsible for what, how and
when. Additionally, coommunication channels, times and rules
must be coordinated. Since a quick word in the hallway isn't
possible right now, formal communication requires more effort.
And for this, itis essential that employees’ individual needs are
identified and taken into account (see article on "boundary-
types”). Our conclusion: Executives and their teams must be
made aware of the expectations and challenges brought about
by working together remotely, and how to tackle them.

How do you experience virtual leadership and team work?
What works well? What are the problems? What kind of
challenges have you been experiencing in your leadership
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role? Tell us about your experience or send us your questions:
kontakt@kaat.net.

Our article on “Fuhrung im Wandel” available at kaat.net offers a
broader view of the topic: A change in demands when it comes to
the younger generation’s work-life-balance, other topics such as
globalisation and new work brought about by new technologies:
These are leadership challenges managers have been facing.
Therefore, we are going to examine them more closely.

{m  Moreinformation ...



mailto:kontakt%40kaat.net?subject=
https://kaat.net/
https://kaat.net/fuehrung-im-wandel/

Service

Leadership Mission Statement 4.0
from social partnersin the
chemical industry

The social partners IG BCE and BAVC (Bundesarbeitgeber-
verband Chemie — German Federation of Chemical Employers’
Associations) have developed core values of leadership 4.0

in the chemical industry. Under the headline of “"Change is
possible in a ‘'we’ culture”, they provide orientation on the
gualities managers should ideally have so that the fundamental
change process of the industry will be successfull.

Among others, the seven core values agreed on include the ability
to motivate and inspire, to allow for and demand participation and
to demonstrate learning and development perspectives. Leader-
ship behaviour based on these core values has a positive effect on
employees” health, motivation and satisfaction, while promoting

creativity, innovation and willingness to change. After all, change is

only possible if employees and executives work together.

From the regions

,AT-Dialog” at Bayer

More than 1,000 of the 4,500 non-tariff (AT) employees now
regularly take partin the “AT-Dialog” events offered by Bayer

AG's general works council — a special event for non-tariff
employees. They are updated on the latest developments within
the company, ask questions (an average of 120 per event!), and
discuss with the social partners. Since 2017, the event has been
taking place three to four times a year. “The fact that so many
non-tariff employees participate and ask so many questions
shows that an intensive dialogue on the topics is appreciated,”
emphasises Eveline Wengler, member of the works council.

What makes it special, is that the discussion of a key topic is
necessarily followed by interaction. |.e. works councillors,
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{m  More information ...

company representatives and IG BCE discuss the main topic
and employees’ contributions. The event takes place as a live
dialogue on the intranet, including simultaneous translation into
English. All participating non-tariff employees can dial in from
anywhere and participate in live votings in addition to
individual contributions. Eveline Wengler: “To us, this direct
feedback is particularly valuable. It leads to constructive
discussions that move us forward in the negotiations.” With
its non-tariff Dialogue events, Bayer's general works council is
leading the way in enabling communication and participation
across several locations — a win-win for everyone.

HKAAT
1. KAAT Dialogue

Impulses for professional development, lively exchange and
active networking: These are the key words describing the first
KAAT Dialogue in Frankfurt/Main on 11-12 June 2021. The event
that will take place on a regular basis connects commercial,
academic and non-tariff employees with works council mem-
bers and local union representatives. The aim is to make the
KAAT topics more visible and to discuss new principles for the
modern work environment by exchanging ideas. The event is
currently planned as an on-site conference. However, it will also
take place virtually if required due to the Coronavirus pandemic.

The KAAT Dialogue offers valuable input on your own
day-to-day work, e.g. with regard to coping with stress as
well as impulses for those active in employees’ interest
representation, e.g. on (non-tariff) compensation systems.

More information and registration at...

{m 1. KAAT Dialogue


https://kaat.net/erster-kaat-dialog-der-igbce/
https://work-industry40.de/fileadmin/docs/WAI40_Leitbild_Fuehrung40_Online-Version.pdf

Events
Webseminar , Leadership”

With many employees working from home (in part or entirely), there is a need to Webseminar (in German),

organise team work differently. This webseminar for members with leadership 21/04/2021,4:30 p.m.

responsibilities deals with the role and functions of managers. We will also

address the challenges of switching to working from home and explain how {n  More information and registration ..
to manage this microcosm remotely.

Webseminar
,Opportunities and limitations of agile work”

What are the advantages of agile work and how can employees and managers Webseminar (in German),

facilitate this change? These are some of the questions that are discussed in the 24/03/2021,5:30 p.m.

webseminar “Opportunities and limitations of agile work”. We will talk about the risks

of and requirements for establishing an agile work environment. {n  More information and registration ..
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Integrating types Separating types Blending types


https://kaat.net/wp-content/uploads/2021/03/20210421_Fu%CC%88hrung-in-virtuellen-Teams_MG-Webseminar_final.pdf
https://kaat.net/wp-content/uploads/2020/11/Flyer-Ma%CC%88rz-2021-Agiles-Arbeiten.pdf
https://news.hslu.ch/wp-content/uploads/2019/02/Auswertungsleitfaden-zum-Test-Mein-Boundary-Verhalten-2018.pdf

Digital
|G BCE app

Have you heard about the IG BCE app?
With "My IG BCE” members have their
collective agreements at hand wherever
they go, find interesting reads in the
"KOMPAKT digital” member magazine
and access direct contact information
for their IG BCE local office. Tips for
stress relief and mindfulness as well as
time tracking are additional benefits.

{m  More information ...
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